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The NEED....

» Work Ethic and Engagement:

Gen Z employees are often perceived to have a lower
work ethic and feel disengaged at work. They seek meaningtul
work that aligns with their values, which can lead to disengagement
if they do not find 1t in their current roles.
= Job Loyalty and Turnover:

Gen Z. employees have a higher turnover to leave their
jobs within two years, even without another job lined up. This
turnover can be costly for companies, as it requires time and
resources to onboard and train new employees.

* Communication Preferences:

Gen Z employees prefer digital communication
overwhelmingly. This preference can change workplace etiquette
and create misunderstandings among different generations.

* Need for Feedback and Recognition:

Gen 7. employees crave regular feedback and
recognition for their contributions. They want to feel appreciated
and valued, and they expect clear communication from their
managers about their performance and career growth. When this
does not happen, they quit.
= Work-Life Balance:

Gen 7. employees prioritize likely to speak openly about
their struggles with mental health and seek workplaces that
support their well-being. Creating environments that promote a
healthy work-life balance to keep them engaged and satisfied 1s the
current challenge for many organizations
» (Career Growth and Development:

Gen Z. employees are focused on clear career paths and
opportunities to learn and advance within the company.
Companies that fail to provide these opportunities may find 1t
challenging to retain Gen Z talent.




The NEED....

* Independent and Authentic Communication:

Gen Z employees prefer to work independently and
expect open dialogue with their managers and colleagues.
Companies need to foster a culture of trust and transparency to
meet these expectations.

» Social Media Savvy:

Gen 7. are highly active on social media and expect
companies to have a strong online presence. They prefer to
engage with brands that are active and responsive online. The
challenge 1s, are organizations gearing for this?
= Collaborative Work Style:

While Gen Z values independence, they also appreciate
collaborative work environments. Team settings where 1deas can
be shared and mnovation 1s encouraged. They don’t like dictated
or handled roughly.

» Flexibility in Work Arrangements:

Gen 7 seek flexibility in theirr work arrangements,
including remote work options and flexible hours. They
appreciate companies that offer flexible work schedules. They
prefer target orientation than time orientation
* Purpose-Driven Work:

Gen 7 want to work for companies that have a clear
mission and purpose. They are motivated by work that has a
positive impact on soclety and aligns with their personal values.

» Health and Well-being Programs:

Gen Z value their health and well-being and seek
workplaces that offer comprehensive health and wellness
programs. This includes mental health support, fithess programs,
and 1nitiatives that promote overall well-being.
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* Resilience and Adaptability:

Having grown up 1n a world of constant change,
including economic fluctuations, global pandemics, and
technological revolutions, Gen Z. 1s both resilient and
adaptable. They are quick to learn and unafraid of change,
often viewing challenges as opportunities for growth.

* Pragmatic Optimism:

While optimistic about their future, they also exhibit
a pragmatic outlook. Gen Z. 1s realistic about societal and
economic challenges but believes 1n their ability to innovate
and find solutions.

* Purpose-Driven:

This generation prioritizes purpose in their personal
and professional hives. They actively seek out roles, causes, and
missions that align with their values, placing importance on
making meaningful contributions.

» Skepticism Towards Institutions:

Growing up in an era marked by economic
downturns and political turmoil, Gen Z tends to approach
traditional institutions with caution, favoring transparency and
accountability.
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= Digital Natives:

Gen Z’s lifelong exposure to technology makes them
adept at navigating digital landscapes. They are highly skilled at
using social media, online tools, and virtual communication, often
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multitasking across platforms seamlessly.

* Entrepreneurial Spirit:

Many in Gen Z aspire to create and mnovate. Whether
through startups, freelance work, or side hustles, they value
opportunities to express mndividuality and bring new 1deas to life.

* Social Awareness:

They are highly engaged 1n social and political 1ssues,
leveraging digital platforms to advocate for change. Movements
such as chmate action, social justice, and political 1deologies
resonate strongly with this group. They love being usetul to others,
given the opportunity.

» (Collaborative Yet Individualistic:

While they value teamwork and collaborative problem-
solving, Gen 7. also seeks recognition for individual contributions
and efforts. They balance collective goals with personal
achievements.

» Preference for Authenticity:

Authenticity 1s key for Gen Z.. They gravitate toward
brands, leaders, and peers who present genuine values and beliefs
without pretense.
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» Technology Integration:
Gen 7. has high expectations for the integration of

technology 1 all aspects of life. In the workplace, they expect up-to-
date tools, digital platforms, and streamlined processes that enhance
productivity and mnovation.

* Transparency:

Honesty and openness are non-negotiable for Gen Z. They
seek leaders and organizations that communicate openly about goals,
challenges, and operations.

» Diversity and Inclusion:

This generation 1nsists on environments that celebrate
diversity without discrimination be it language, region, or gender.
They are highly aware of social inequalities and expect active
measures to address them.

»  Personal Development:

Gen 7. highly values continuous learning. They look for
mentorship, training, and opportunities for personal and professional
growth. They also appreciate organizations that encourage
exploration and creativity.

* Immediate Impact:

They want to see the tangible impact of their efforts, both
in their careers and within societal roles. Gen Z often questions how
their actions contribute to larger goals and demand clarity in this
regard.
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* Work-Life Balance:

Flexibility 1s a cornerstone of Gen Z/’s work-life
philosophy. They expect remote work options, flexible hours, and
organizational support for managing personal and professional
responsibilities. They hate being pushed or closely monitored.
They prefer others to trust them and give them free hand to
accomplish any task, with defimtive goals.

* Mental Health Support:

Mental health 1s a prionty for Gen Z. They expect
employers to provide wellness programs, mental health resources,
and an overall culture that supports emotional well-being.

=  Sustamability:

Environmental consciousness 1s deeply ingrained 1n this
generation. They prefer organizations that prioritize sustainability,
adopt green practices, and demonstrate a commitment to reducing
environmental impact.

» Fair Compensation:

With rising living costs and debt concerns, Gen Z.
demands fair and competitive compensation, including salaries,
benefits, and additional perks like loan assistance etc.

* Learning Opportunities:

This generation thrives on continuous growth.
Employers that offer structured learning paths, mentorship, and
up- skilling mitiatives are more likely to attract and retain Gen 7
talent.
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= Global Perspective:

Gen 7. has grown up 1n a globally connected world. This
exposure has made them more aware of international 1ssues and
cultural diversity, fostering a sense of global citizenship.

» Activism and Advocacy:

They are often at the forefront of social movements, using
their voices to push for systemic change. Whether 1t’s through
organizing protests, creating online campaigns, or engaging in local
mitiatives, Gen Z 1s deeply committed to activism.

* Community Engagement:

Gen 7. seeks to contribute to their communities through
volunteering, mentorship, and advocacy. They prioritize grassroots
efforts and localized impact.

" Challenging Norms:

This generation 1s unafraid to question and challenge
outdated societal norms. They advocate for progressive policies and
inclusive practices in education, governance, and community
building.

* Tech-Savvy Citizenship:

With their digital expertise, they use technology to educate
others, build communities, and drive societal change. Platforms like
Instagram, Facebook and YouTube are often their tools of choice for
spreading awareness.
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= Mission Alignment:

Gen 7. employees want to work for organizations that align
with their personal values and ethical standards. Companies with clear
missions and impactful goals are more appealing to this group.

» (Career Growth Opportunities:

They expect employers to provide clear career progression
paths, with regular feedback, mentorship, and opportunities to develop
new skills.

» Feedback Culture:

Constructive and timely feedback 1s crucial for Gen Z. They
value transparency in performance reviews and appreciate recognition
for their contributions.

* Innovative Work Environments:

Gen Z thnives 1n workplaces that embrace innovation and
modern technology. Collaborative tools, creative spaces, and forward-
thinking leadership are key factors for engagement.
= FEthical Practices:

Corporate ethics play a significant role in Gen ZJ’s perception
of an orgamzation. They demand accountabihity, fairness, and
adherence to ethical business practices.

» Employee Well-Being:

Beyond mental health, Gen Z expects organizations to
address overall employee well-being. This includes physical health
mitiatives and fostering positive workplace cultures.

» Cross-Functional Experiences:

Noteworthy 1s thelr interest in gaining experience across

multiple departments or roles to develop holistic skills.



Tips to Engage Gen Z and Retain Them

= Positive Work Culture: Promote appreciation,
inclusivity, collaboration, and respect.

* Purpose and Meaning: Align job roles with larger
organizational mission and vision.

* Growth Opportunities: Offer training, mentorship, and
clear career paths.

» Jeverage Technology: Use modern tools for efficiency.

= Flexibility: Provide remote work options and flexible
schedules. Shift to goal accomplishment than
monitoring number of hours.

» Support Career Growth: Allow growth projects and
acknowledge personal mterests and inclinations

» Regular Feedback: Give frequent constructive feedback.

* Competiive Compensation: Ensure fair and reflective
pay.

» Work-Life Balance: Wellness programs and promote
breaks.

» (CSR: Engage in meaningful social, educational, health
and environmental projects.

* Digital Communication: Use familiar platforms for
communication.

* Innovative Recogmtion: Creative and personalized
recognition programs to reward 1deas, talents and
performances

* (Cross-functional Exposure: Encourage work on cross-
functional teams and exposure to multiple functions and
departments.

» Supportive Leadership: Maintain open communicat]

and support for growth. +




Conclusion

Generation Z represents a dynamic and
transformative force n society and the workplace. Their
digital savvy and mnovative mindset, combined with a
deep commitment to social and environmental causes,
position them as key drivers of progress and change.
Employers and organizations that recognize and harness
the strengths of Gen Z will be better equipped to thrive mn
an ever-evolving landscape.

To create an environment that resonates with
Gen Z, 1t 1s essential to foster a culture of mclusivity,
flexibility, and continuous learning. Providing
opportunities for professional development, promoting
work-life balance, and encouraging open dialogue will
help attract and retain Gen Z talent. By embracing their
unique perspectives and leveraging their skills, we can
build a future that 1s not only technologically advanced
but also equitable and sustamable.

Generation Z's potential to shape the future 1s
immense, and by understanding their values and
motivations, we can support their growth and harness
their contributions for the greater good. Together, we can
create a world that reflects the 1deals of this remarkable
generation.
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